
COBRAS Board of Directors Meeting 

June 25, 2019 

The meeting was conducted via the Zoom meeting app beginning at 7:08 pm.  David Hunter, 
Larry Potter, Tom Dunn, and Craig Seaman were present for the meeting. This was a quorum. 

The previous meeting minutes of July 11 and August 21, 2018 were approved. 

KHMTT Wrap-up meeting Recap—Larry and David met with Larry Butterfield of Cherry 
Creek State Park. A representative from Bicycle Colorado was also present. Number of items.  
Larry B reiterated that the bi-weekly special activity ban is intended to give the park room to 
breathe and is expected to continue.  New special activity permits will not be granted but existing 
special activities are grandfathered in and allowed to continue.  The group discussed 
communications issues. The park’s lack of communication was not intentional.  Larry B was at 
times too busy to answer and felt that most issues were trivial. When asked why park rangers do 
not give citations, Larry B felt that they are giving riders a break.  The respective sides agrred on 
the need to meet prior to the race series next year to have common understanding of expectations 
on each side. The finish line will change next year to past the top of the hill and a right turn at the 
stop sign.  This should relieve some stresses but may create new issues.  The condition of the 
roadson the race course was discussed. The park will have funds to improve a portion of the 
roads beginning in July 2020. The group established a channel for COBRAS to donate funds for 
the most egregious bad sections. It is possible that we could get other groups to donate and 
leverage improvements. David and Larry P received info on foot/bike entry. 20 parks are 
charging currently, but CCSP may not. Larry B. asked that the COBRAS go directly to him with 
future issues and concerns. David viewed the meeting as very valuable.  

KHMTT Financial Report—Larry P gave this report.  Total race income was $35,878.14.  
Expenses for the race were $20,265.37, leaving a net income of $15,609.77. The COBRAS takes 
$2,000.00 from the net income for its administrative expenses.  The amount available for 
distribution is thus $13,609.77.  BRAC receives 50 percent of this amount ($6,804.89), the 
Cancer Fitness Institute receives 10 percent ($1,360.98), and the COBRAS receive 40 percent 
($5,543.91). 

Club financial report—Larry provided a current financial report that indicated that the club 
would have just over $800 available for further club activities, etc. if we used the original 
suggested $4,500 charitable donation amount. 

KHMTT Fund Distribution –Larry recommended that the BRAC and CFI amounts be rounded 
up to $7,000 and $1,500, respectively.  This would leave $5,109.77 to the COBRAS.  The club 
has historically made donations from its share of the race proceeds as part of its 501(c)(3) status.  
Larry originally recommended that we increase this year’s donation to $4,500 from last year’s 
$3,500 amount.  The original recommended distribution prior to this meeting was: 



Bicycle Colorado     $1,500.00 
Bike Jeffco                             500.00 
Craig Hospital             1,500.00 
Project ReCycle                   500.00 
Davis Phinney Foundation          500.00 
 
Per Larry’s thought that we would have a bare minimum available for other unplanned 
expenditures beyond the planned expenditures, an amendment was made to eliminate the Project 
ReCycle and Davis Phinney Foundation donations and reduce the Craig Hospital donation to 
$1,000. The new total donations (beyond CFI and BRAC) is $3,000. Amendment made as 
projected budget showed that less than $900 would be available to spend above the $11,000 
reserve amount and other budgeted expenditures. A motion to make the recommended amounts 
to BRAC, CFI, Bicycle Colorado, Bike Jeffco, and Craig Hospital as listed above passed. Ride 
coordinator Brian Roeshner will be asked to set up Saturday rides to Bicycle Colorado and CFI 
to present them their donations. 
 
Clothing report—Craig made this report. As of June 2019, the club has $8,065 in clothing and 
accessories inventory. There are 79 items in the inventory. Larry suggests another fire sale at end 
of year. Should we write-off inventory that will not sell such as XXL and XXXL sizes? 

Ride leader report—Craig reported that new ride leader Brian Roehsner is doing a fine job. Due 
to poor weather, many Saturday rides were canceled. The Wednesday fast ride led by Greg 
Kelton started the week prior to this board meeting. 

Summer Event—Larry and David had a preliminary discussion.  Larry researched several 
possibilities. Last year’s summer event was noted to be out of the way and parking was an issue.  
It was otherwise popular with some 40 attendees. Larry and David will make field visits to High 
Plains Taphouse at Chatfield and Wadsworth (food catering would be necessary) and The Pint 
Room near Pedal bike at Santa Fe and Prince.  

The meeting adjourned at 8:09 pm. Submitted by Tom Dunn, Secretary. 


