
COBRAS Board Meeting 
 

January 10, 2018 
 
President David Hunter called the meeting to order at 7:05. The meeting was conducted via the 
meeting app Zoom.  Present for the meeting were Tom Dunn, Larry Potter, David Hunter, Mike 
Persoff, Dick Stewart, and Craig Seamon. The agenda had been sent to board members earlier in 
the day. 
  
Secretary’s Report 

• Tom had emailed the minutes from the board meeting of November 10, 2017 for the 
board’s consideration and approval.  These minutes were approved. 

 
Treasurer’s Report 

• Larry gave this report. 
• The current balances are $16,098.95 in the ANB checking account, $5,392.09 in the 

Capitol One account, and $357.47 in the PayPal account. Cash on hand is $11.70. 
•  Larry created an online form to submit expenses.  He gave a demo of the process.  It will 

make it easier for all involved. 
•  Larry went through the proposed 2018 budget in detail line by line. Projected total 

income is $50,318, expenses are $46,600, and net income is $3,718. 
• Larry addressed the issue of insurance. Historically, the club has had a policy that 

protects club leadership from lawsuits from disgruntled employees (we do not have any, 
so what was the point?). Obtaining liability insurance would protect us financially from a 
lawsuit on anything we do not charge for.  For instance, it would help protect the club 
from lawsuits potentially arising from an accident on a club ride.  

• Dick suggested setting a reserve amount and making any surplus over that amount 
available for charitable donations. We do need a reserve to keep operating in the absence 
of the KHMTT.   The KHMTT accounts for the bulk of club income.  A reserve amount 
would allow the club to keep operating financially. 

• Dick said that the CCSP passes should be netted against the proceeds in accounting 
theory. This would reduce the total income for reporting purposes to the IRS and avoid 
potential long form reporting.  

• The proposed budget was approved by the board. 
 
Charity Committee Report 

• Mike Persoff and Kathy Letner head up this committee. Mike said they discussed a 
number of potential recipients for the club’s charitable efforts.  They include Healing 
Trauma thru Mountain Biking, the Cancer Fitness Institute, the UC Denver cycling team, 
Front Rangers cycling club, Tour de Cure (diabetes), Parkinsons Foundation (Davis 
Phinney), Craig Hospital, Bicycle Colorado, and the PanMass challenge for cancer 
research at the Dana-Farber Institute. It is a work in progress. Mike and Kathy will meet 
before the board’s next meeting to give a final list and suggested donation amounts. 

 
Clothing Report 



• Craig sent an email with his report earlier in the week.  The current inventory valuation is 
$10,132.80.  He is rationalizing the valuations to offer more discounting and perhaps 
write off some unsalable items. Craig will work on it. 

 
Ride Coordinator Report 

• Craig sent an email with this report prior to the meeting.   
• We have dropped the COBRAS meetup group as it was not very successful. 
• For the 2018 season, he plans to post the rides three weeks in advance on the club’s 

website and then use the weekly email to cancel or confirm the rides. Also he will keep 
asking other members to choose routes and lead rides any week. Craig plans to do more 
traveling this year but others will not have to wait for him to be gone before volunteering 
to lead. 

• We had 10 riders on January 6 to get the year off to a good start. 
 
Membership Report 
• Larry gave this report. There are 38 members. 26 are active members, while 12 are honorary 

or supporting members. 20 have not renewed yet for 2018. Of the current renewing members, 
14 did so for one year only, 1 for two years, and 2 for three years. Multiple year renewals 
were at a discount as approved at the November 2017 board meeting. One honorary member 
has renewed. 

• Larry proposed adding Cobras Championship Challenge points for board members who 
participate on other committees. This motion was approved.  

• Larry noted that we should have signup sheets and a release form for all social events.   
 

New Business 
 
Social Event 

• Tom proposed that the club have a February social event that would include watching a 
cycling movie, “Middle Aged Men in Lycra”, either preceded or followed by a dinner.  
The club would pick up the tab.  The movie will be shown on one night only, February 
21. Tom will investigate the venues and come back with a proposal. A motion was 
approved to have the event. 

 
KHMTT  
• Equipment and Volunteers—Contact Peter Francis to see if he is still interested and whether 

he still has the truck used for setting up and taking down race equipment. Contact Dave 
Beach to ascertain his continuing involvement in recruiting and scheduling volunteers. 

• Committee Members--We need more members to volunteer on the race committee. Larry 
will ask in the upcoming newsletter. 

• CCSP Permit Status--David will stop by the park to chat and will drop a check by. 
• Familiarization Ride/Skills Clinic was not addressed. 
• EMT/Flaggers/State Patrol/Series Party, Keith contacted David with this information and 

involved parties will be contacted in February. The series-ending party can be set up two to 
three weeks before the event. 

 
2018 KHMTT Committee Meeting Schedule  



• The first meeting will be scheduled for two weeks after this meeting. 
 
BCLPTT Update  

• This is a dead issue and not worth pursuing. 
 
Rocky Mountain Senior Games Report 

• Mike gave this report. He is working with Alan Boisvert and Sherri Lohmeier (city of 
Greeley).  Greeley is out of the picture, but Sherri is working with BRAC to continue this 
event.  Mike is staying in touch with Sherri to see what BRAC comes up with. 
 

Late 2018 Criterium Race Report 
• David gave this report. It would be an alternate or supplementary source of income for 

the club. It would reach a younger crowd.  It would be a one-day, two-race category 
event.  It may take a year or two to gain traction. We need to get list of venues to check to 
get permitted for the event. 

 
 
The meeting adjourned at 8:42. 
 
Submitted by Tom Dunn, club secretary 


